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Community leader in
animal welfare since

1927

The Humane Society of Kitchener Waterloo & Stratford Perth (KWSPHS) has deep roots in the local community. Our
region’s first Humane Society opened its doors in 1927. The mandate of the little brick barn on Aherns Street in Waterloo
was to take care of “sick animals, homeless strays, unwanted litters, and animals which have been hit by cars.” The
demand was immediate – and overwhelming. Soon the shelter director had kennels in his home workshop and kittens in
his kitchen. Over the decades, the Humane Society continued to grow and evolve.

Today,
the Humane Society of Kitchener Waterloo & Stratford Perth is an independent charity
which runs two Centres, one located in Kitchener and one in Stratford. You’ll know us
simply as the Humane Society, and that’s fine: humane is exactly what we are.

An Independent Non-Profit
Many people believe that the Humane Society is an
arm of the government, but that’s not true. We do
hold contracts with local governments to provide
animal and wildlife control services. These contracts
make up about a third of our operating budget –
meaning that the bulk of what the Humane Society
does, it does as a charity.

Though we are a member of a national network of
Humane Societies which share expertise and ideas, the
Humane Society of Kitchener Waterloo & Stratford
Perth is a local organization with deep roots in the
community. Our administration is local, our board is
local, and all our decisions are made locally. Community
volunteers are the heart of the Humane Society.

2019

Our region’s most vulnerable pets and people were served by:

250+

VOLUNTEERS

27,000+

VOLUNTEER HOURS

CENTRE ADVANCEMENT CAMPAIGN

THE HUMANE SOCIETY OF KITCHENER WATERLOO & STRATFORD PERTH

Animal Welfare – Our Top Priority
As leaders in Animal Welfare in our communities, we focus on responsible treatment of
animals through education, compliance, advocacy and care. We rescue and shelter vulnerable
animals, from hamsters to horses. Our full-time veterinary team treats the injured and sick, and
provides free or low-cost essential care both in the Centre and to the public.

RESCUE
Stray, lost and abandonned - these are the
vulnerable animals in our community that
find shelter in our Centres. As our Centres
grow, so does the number of animals we
are able to rescue.

VETERINARY CARE
We have an onsite hospital in our Kitchener Centre and
a satellite clinic in Stratford, with three veterinarians
on staff between the two locations. This allows us to
provide animals in our Centres with quick, onsite
medical care, including emergency surgeries.

2019

2,921
rescues

These clinics
performed
over

2,800
surgeries in
2019!

Our adoption
program helped
create

1,800

“furr-ever” families last
year alone

ADOPTION
Once our animals have been cleared for adoption,
they don't usually have to wait very long to find a
forever home. They are quickly adopted by the
families in our local communities.

Last year our volunteers
spent a total of

669 hours
walking dogs in
Stratford

ENRICHMENT
The animals that remain in our shelters receive
regular enrichment to reduce their stress and to
increase their physical and mental health.
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Pearl‘s
Story
Animal Welfare –
Our Top Priority
The Humane Society of Kitchener Waterloo & Stratford
Perth provides more than a temporary residence for pets
looking for their forever homes. In 2014, a newly opened
hospital in our Kitchener Centre allowed us to provide inhouse medical treatments to the animals in our care. No
longer having to outsource medical care, we are able to
treat animals in house, and that number grows each year.

Diagnosis #1
Pearl came to us with an infected
mouth and severely rotted teeth.
She could barely eat or drink
because of the pain.

Surgery #1 and #2
Ultimately Pearl required two
surgeries to remove all but four of
her teeth.

Recovery
2019

2,921

An increase of

500+

animals rescued

2017

2,413

Many rescue animals come to us in very poor health. We
have little to no information on their medical history or
their current medical conditions. A dog that comes to us
as a stray, a litter of abandoned kittens, a turtle with a
fish hook stuck in its mouth – these are just a few
examples of the cases we encounter. These animals
depend on us and when it comes to treatment, time is
of the essence.
Our expert medical staff rely on imaging technology to
make a quick and accurate diagnosis that will help save an
animal’s life. Our staff and volunteers provide the animals
with immediate care and enrichment they need to be
rehabilitated before being placed for adoption.

As Pearl remained in foster care
recovering, she was excited to see
people and was playful in a way that
she had not been when she came to
KWSPHS.

Diagnosis #2
Just when we thought Pearl was
thriving, her foster family became
very concerned as she had a
dramatic change in attitude and
personality. Pearl was suffering
from an infected uterus which
affects older female dogs who have
not been spayed.

Surgery #3
Pearl was once again rushed into
surgery and thanks to our expert
medical team, the surgery was
successful and she was on her way
to a full recovery.

Adoption
Our communities came to Pearl’s aid
and helped her through this hard
moment in her life. She is now
happy, healthy, and loving her new
forever home.

As the number of animals we rescue continues to
grow, so does our need for new medical equipment
and facility improvements.

Over the next few months, your Humane Society aims to raise $100,000 through philanthropic partnerships.
This will support our veterinary hospital and the outdoor facilities in our Kitchener and Stratford Centres.

$100,000 GOAL!
NEW X-RAY MACHINE WITH
DENTAL IMAGING

$43,000

In 2019, we performed 120 dental procedures, none
of which were accompanied by radiographs. At $200
each, it would cost us $24,000 to have these x-rays
done at another clinic, which is more than half the
cost of a new machine!

DOG PARK IMPROVEMENTS
AND MAINTENANCE

$51,500

In 2019 our volunteers spent a total of 669 hours
walking dogs in Stratford alone. As we continue to
add and make improvements to the enrichment
facilities for animals in our shelters we need your help
to raise the needed funds.

CAUTERY UNIT

$5,500

Having our own cautery unit would allow us to quickly
and confidently close small to medium sized bleeding
vessels during surgery, reduce the amount of time an
animal spends in surgery, and allow for a quicker
recovery.
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The Need for
New Medical Equipment
New X-ray Machine with Dental Capabilities

$43,000

Our current x-ray machine was built in 1993 and was
refurbished for our hospital in 2014. The table we use
for x-rays is from 1979! Both are coming to the end of
their lifecycle and urgently need to be replaced. Our
goal is that the new x-ray machine is also equipped with
dental x-ray capabilities.

It is considered the gold standard of veterinary dentistry
to have radiographs done for any patient receiving a
dental procedure. This is to evaluate for dental disease
below the gumline that are not visible to the naked eye.

WHY BUY OUR OWN MACHINE?

$43,000
$24,000

120

dental procedures
performed in 2019

X $200 = $24,000
per radiograph
performed at
another clinic

MORE THAN HALF
THE COST OF A
NEW MACHINE!
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Cautery Unit

$5,500

During surgery, it is crucial that our Veterinarians are
able to clearly see our animal patients and part of that is
controlling blood flow.

Currently, we do this manually, by tying off both large
and small vessels during surgery with sutures. In a large
animal with many small bleeding vessels, this part of the
procedure is time consuming and more likely to lead to
post-surgical complications.

CASE STUDIES

PEARL

SULLIVAN

REBEL

Visual Exam

X-Ray Exam

X-Ray Exam

Pearl’s dental decay was
identified through a visual
exam. Her dental issues were
so severe that a dental x-ray
WOULD have been beneficial
to determine the condition
of the bones in her jaw during
surgery.

Sullivan came to us unable
to use both of his back legs.
Through examination, our
expert medical team
identified significant injuries.
X-rays were taken of both
legs and his pelvis. The x-rays
showed that he had a broken
left femur and a broken/
dislocated right hip.

Rebel was surrendered to us
when his owners couldn’t
afford medical care. He
couldn’t walk on his right front
leg. X-rays showed that there
was a break. We attempted to
let the fracture heal using a
splint, however, Rebel kept
breaking his splints and reinjuring his leg and causing
additional damage each time!

Physical Exam
After the dental work, another
issue arose for Pearl. Her
infected uterus was identified
through a physical exam and
this led to her second surgery.

Surgery
Sullivan has recently gone
through surgery to amputate
his left leg, and will be having
a second surgery to repair his
right hip.

Surgery
In the end we had to amputate
his right front leg. This
procedure can cause a lot of
bleeding. A cautery unit
would’ve been helpful to
reduce surgical time and
blood loss.
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The Need to Build and
Expand Our Dog Parks
Improvements to Outdoor Spaces

$51,500 = $16,500 Kitchener + $35,000 Stratford
A shelter environment can be overwhelming for some
animals. Multiple animals housed in the same facility
and new animals added daily can contribute to an
animal’s stress, compounded by their own trauma of
being previously lost, abandoned or mistreated. That is
why our foster and enrichment programs are an
essential part of our care and rehabilitation process.

Our 95+ foster families house our animals in their loving
homes, while the animals are undergoing medical
treatments or waiting to be adopted. Meanwhile, the
animals that remain in our shelters receive regular
enrichment to reduce their stress and to increase
their physical and mental stimulation. In 2019 our
volunteers spent a total of 669 hours walking dogs in
Stratford alone.
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As we continue to make improvements to the animal enrichment facilities in our shelters
we need your help!

Stratford

Kitchener

Our Stratford Centre is in need of a Dog Park. An area
that makes it safe for both the animals and our
volunteers when dogs in our care are taking part in
enrichment time. Right now, our volunteers walk dogs
up and down a busy industrial road that creates
concerning safety issues. To complete this project we
need to install artificial turf that will help keep the park
a clean and safe environment for the animals, purchase
enrichment equipment and build structures that add
shade in the park.

At the same time, we will make similar improvements to
our dog area at our Kitchener Centre. On top of the
incredible space we have in Kitchener, we have a
smaller area that we use for stray animals and animals
that need some extra attention. This area also needs
turf and shade structures to create a safe and fun
environment for our animals.

Security
Providing a secured, fenced
area for the dogs to freely run
around

The Dog Parks will help us continue providing
enrichment programs that will help the dogs thrive
with their future forever homes, while ensuring the
safety of the animals and our volunteers and staff.

Shelter

Comfort

Providing a shelter area
within the park to protect
from the elements

Providing a safe, clean
and comfortable turf
area for them to play on

Fun
Providing a fun,
worry-free atmosphere
for the dogs
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Together we can ensure every
animal has the care it deserves.

Your Opportunity
Because of our deep roots in our community, the Humane Society of Kitchener Waterloo and
Stratford Perth is seeking local partners.

We need you!
We need the generosity of local families, individuals, corporations,
foundations, and community organizations. Together, can ensure that every
animal in our community has the chance it deserves.
Your donations will allow us to continue improving the lives of vulnerable
pets in our community.

